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Aanbesteding: Semarang Urban Flood Resilience
Aanbestedende Dienst: Invest International Public Programmes B.V.
Referentie: D2B21RI05

Toelichting:

Ref.nr. Onderwerp:
11 Key experts

Vraag:
The ToR suggests a large core team, with some Key Experts having 
overlapping expertise (like KE 2,3 and 4). Combining positions is more 
effective and efficient: less team coordination and internal hand-over efforts 
required (thus saving time, saving money and reducing coordination risks ). 
Small teams also provide stakeholders clear, familiar points of contact.
Question:
Is it allowed to combine multiple key positions in one key expert, or will this 
lead to deduction of points?

Antwoord:
When assessing the offer, each KE role will be assessed separately. The 
offered expert will be assessed against the requirements and criteria 
described in the Tender Document. If the expert also takes on another role, 
they will be assessed separately for that role. Expertise can be combined in 
fewer persons if the requirements are met, and the Service Provider can 
describe how the criteria for the specific KE position are covered. In the case 
that positions are combined, clear argumentation must be provided that 
demonstrates how the team can still deliver on the assignment and why the 
chosen approach adds value. Points may be deducted if certain expertise is 
not included in the core team and/or the criteria outlined in the Tender 
Document are not addressed. Please note that sufficient hours are allocated 
to the core team to fulfill the deliverables of the assignment.
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